vwnen You Reaily Need To Rnow —

Handwriting Analysis!

How would you
like to know — be-
fore you hire a
new staff member
—that an appli-
cant is a depend-
able team player,
willing to take di-
rection, well-orga-
nized and a self-
starter? Or, that
one who looks like the perfect em-
ployee is actually lazy, aggressive,
quick-tempered, a flight risk, resis-
tant to training or a troublemaker?

With the upsurge of violence in
the workplace, the increasing diffi-
culty of finding qualified workers in
a tight labor market and a growing
“play ethic” replacing the old-fash-
ioned work ethic, employers are
seeking new ways to protect them-
selves from security risks and ex-
pensive hiring blunders that result
in a high rate of turnover. Of the
profusion of psychological assess-
ment methods flooding the market,
one of the fastest growing and least
expensive is handwriting analysis.
Many staffing services are currently
using this powerful, reliable tool to
help them identify potential prob-
lem employees during the applica-
tion process.

Consider this example: XYZ
Staffing is seeking a receptionist-in-
terviewer. The successful candidate
will have a neat appearance, an ex-
ceptionally pleasant manner and a
good telephone voice. He or she
needs to be flexible and deal with
many different types of people. Reli-
ahility, self-control, stress tolerance,
good judgment, stamina and atten-
tion to detail are essential qualities
for this position.

Jane Johnson, XYZ's owner, spots
a particularly appealing applicant,
Louise Brown, who makes a great
impression during the interview.
Louise has an excellent résumé, her
references pass muster and Jane
believes her attractive appearance
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Which one of these writers is a successful salesperson and

which one is a serial killer? Handwriting gives the clues.

will enhance the front office. When

she sails through XYZ’s screening

and application process with flying

colors, Louise is hired on the spot.
For the first few

what’s wrong, she denies any prob-
lem. The situation deteriorates and
after several counseling sessions,
Louise is finally terminated for a
poor attitude and

months everything bad work habits.

T e |
goes smoothly. She files for unem-
Louise arrives early ()f the plo_yment benefits,
s ey profission of front a1 27 loses
well balanced and PSVCh()loglcal additional time and
both applicants and assessment money when re-
clients like her man- methods quired to appear at
ner. Then, one day, » a hearing.
in response to thg flooding the Unfor?unately,
pressure of rapidly market, the XYZ story is all

growing hours, Jane
creates a new posi-
tion, office manager
and hires an indus-

one of the fastest
growing and least
expensive is

too common. But
what happened?
Could Louise’s atti-
tude change have

try pro who immedi- handwritin been avoided? What
ately makes sweep- Iisi 4 if Jane Johnson had
ing changes to exist- Miata sy known in advance

ing policies and pro-
cedures. Suddenly,

Louise starts showing up late for
work, snapping at clients and co-

workers and is generally moody and

uncooperative. When Jane calls
Louise into her office and asks
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how Louise might
react to sudden
changes in her working environ-
ment? And what if she had known
that her new office manager would
implement major changes that up-
set the staff?
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agers have discovered the hard way
that the good impression an appli-
cant makes in the interview may
not hold up under on-the-job stress.
Behavioral changes may be subtle,
bubbling under the surface for
weeks or months, then explode
abruptly, shocking everyone into
awareness, perhaps creating a di-
sastrous and expensive situation.

A pre-employment analysis of
her handwriting could have re-
vealed that Louise Brown, who
had good job skills, was a tradi-
tionalist with a rigid personality,
was incapable of handling sudden
changes and could become volatile
under pressure. Or, an analysis of
the office manager might have
pointed out that while she was
good at solving complex problems
involving data and organizing the
office, she wasn’t a people-person
and might make changes without
considering the effect on the staff.

Can handwriting really do all
that?

In a word, yes. Like body lan-
guage, tone of voice and facial ex-
pression, handwriting is an expres-
sive gesture that reveals who the
person is in the moment of writing.
It also reveals past behavior — an
indicator of future attitudes and
behavior. Even if the writer alters
his body language to make a better
impression, the handwriting re-
veals what is really going on inside.
Certainly, it doesn’t tell every-
thing — personality is just too com-
plex for that — but handwriting fur-
nishes fundamental information
about the writer’s potentials and
strengths, as well as areas that
need improvement.

Handwriting professionals usu-
ally offer analyses of various types,
depending on the client’s needs. For
instance, some clients prefer a short
narrative along with charts and
graphs, while others want a more
comprehensive report. The average
cost for a personality profile is from
$125 to $150, whereas most of the
more effective psychological tests
cost from $250 - $500.

Taking a handwriting sample is
easy. Along with the application
form, most employers ask the candi-
date to provide written answers to
such questions as, why do you want
to work for this company? What do
you feel a manager owes her
people? Or, what are your greatest
accomplishmentg? The best sample
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is at least one page in length, but a
paragraph or two will do in a pinch.
It should be written on unlined
8 1/2 x 11 paper and signed. No
personal information is needed,
but it is important for the analyst
to have a comprehensive job de-
scription and some information
about the working environment —
who the employee will report to
or who will report to them, etc.
Non-discriminatory methods of
screening are vital to the staffing
industry as a whole, so how does
handwriting analysis stack up in
that regard? Since the analyst
rarely meets the person whose
handwriting is being analyzed, and
no protected information is required
for the analysis, the resulting report
is unbiased and objective. Hand-
writing does not conclusively reveal
the writer’s age, gender, sexual ori-

entation, race, nationality or reli-
gion.

The analysis should be thought of
as one more piece of the puzzle,
used in conjunction with whatever
other assessment methods are
available, including background
checks, skill evaluation, education
and interview. No professional
handwriting analyst expects or
wants their client to rely solely on
the analysis to decide whether to
hire someone or not.

In the twenty-first century, hand-
writing analysis has become a re-
spected method of aiding employers
to build cooperative teams and im-
prove their work environment. All
around the world, thousands of
businesses are finding it a valuable
tool to help them successfully place
people in jobs that are right for
them. i
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